
Report to Audit Committee 26th June 2015 on actions taken in relation to key 
recommendations made in the audit report relating to the audit of Workforce 
Development of Social Workers

Lead Officer: Phil Shire - Interim Commissioner - Older People Services

Summary of Audit Area 

In December 2009, the Social Work Task Force made fifteen focused 
recommendations to tackle the education and training, development, regulation 
and working conditions of social workers that together amounted to a 
comprehensive programme of reform.  

Then in January 2010, the Social Work Reform Board, made up of representatives 
of social workers, service users and carers, employers and educators and 
supported by Government, embarked on a joint endeavour to drive through the 
recommendations made by the Task Force in order to bring about sustained and 
lasting improvements to social work. This work resulted in the formation of a set of 
standards that, although only best practice at the time, the Council was looking to 
adopt and build into business as usual. 

Summary Terms of Reference of the Audit

The objective of this audit was to establish whether the Council has an effective 
strategy and robust governance arrangements in place to drive through the social 
care reform guidelines as outlined in the Social Work Reform Board’s Standards for 
Employers of Social Workers in England.

Risks

 Key milestones or risks facing the successful implementation of the Social 
Care Standards are not monitored in line with GCC corporate standards.

 Poor social care practice.

 Inadequate and/or unskilled workforce.

 Vulnerable adults are not effectively supported / safeguarded.

 Damage to the Council’s reputation.



Key Findings

We established that the Commissioning Director: Adults is accountable for 
ensuring that the Standards are implemented within the Council, and that the 
day-to-day responsibility for implementing the work, to ensure that the 
standards are incorporated into the business, had been delegated to the then 
Head of Adult Social Care. However, with no direct reporting line between the 
two, there was no clear process for reporting on or monitoring of the 
implementation of the Standards. 

Discussions held with key members of Adult Social Care identified that the 
Council did not have a formal strategy and robust governance arrangements 
in place to drive through the social care reform guidelines as outlined in the 
Social Work Reform Board’s Standards for Employers of Social Workers in 
England (‘Standards’). 

However, we were able to evidence that work to introduce the standards into 
business as usual is being undertaken. The use of a self assessment 
questionnaire, using the Local Government Association-Standards for 
Employers as a bench mark, has helped to further inform and develop the 
position statement monitoring the implementation. 

Having reviewed the position statement at that time, we found that the 
document lacked clarity and detail e.g. it did not identify actions for 
improvement, action owners or target dates and therefore this must be 
reviewed and enhanced if it is to be used as a progress monitoring and 
reporting tool.

Internal Audit recommended that focus was directed to formalising the 
strategy and governance framework for the implementation of these 
standards and where appropriate aligning them to the Council’s 
corporate arrangements for programme/project management, in order to 
ensure that there is an effective process in place for the management of 
the delivery of the implementation of the standards and monitoring the 
progress of these against key milestones.



Action taken as at the end of May 2015 and/or proposed

A detailed position statement was produced last year that identified (in relation to 
adult social work) where the Standards for Employers of Social Workers in 
England were being met and where further work was required. 

It is acknowledged that we have not yet developed a strategy and action plan 
based on the position statement. In order to do this, the document will need to be 
refreshed, with clear milestones and lead officers for any outstanding actions. It 
might be appropriate to use the corporate project framework (Verto) to oversee 
this work. 

The delay in carrying this out has been due to other pressing business being 
given greater priority in utilising our limited capacity. The Head of Adult Social 
Care was seconded to Care Act project responsibilities in April 2015 and her 
substantive role has only been partially backfilled. In any case, the post is being 
replaced by a new Head of Service role that will have operational and budget 
management responsibilities that limit the time it can devote to the social work 
leadership role. 

The interim post holder, Phil Shire, is focusing on new management 
arrangements for adult social work within the partnership with Gloucestershire 
Care Services NHS Trust, whereby the management will be taken back into the 
Council from 1st August 2015. This is in response to serious concerns about the 
external care budget and about the performance and quality of the social work 
service. 

The planned changes include a revamp of the quality assurance process that will 
enable standards of practice to be monitored and controlled more rigorously. The 
new head of service role has a direct reporting line to the Commissioning 
Director, Adults and will be directly accountable for the adult social work service.

Consideration is also being given to establishing a new principal social worker 
role for adults as part of the management restructure, which will enable more 
attention to be given to the standards. 

A social care governance framework was updated in January 2015 and was 
considered by the partner organisations. It is in draft form and will need to be 
updated to reflect the new management arrangements, after which it will be ready 
for ratification.

The key SWRB recommendations in relation to workforce planning and 
development are within the terms of reference of the Adult Social Care Workforce 
Strategy Group. There is a comprehensive training programme, including post 
qualifying awards and support for the Assessed and Supported Year in 
Employment (ASYE). More work is needed on workforce planning. 



In addition there is an HR and Workforce Development workstream as part of the 
project implementing the new model for adult social work. This is addressing the 
recruitment and induction of the new managers and an updated supervision 
policy. A further workstream on service redesign is working on a new allocation 
and workload management system.  

A new comprehensive Practice Guidance Handbook for social care staff is about 
to be launched. This reflects the latest Care Act requirements and will help to 
ensure good practice. 

In conclusion, although good progress has been made in some key areas, there 
is further work to be done, for which we still need to identify a lead officer. Due to 
other pressures, it may not be possible to do this until later in the year.  
 


